Soo Finnish Nordic Ski Club General Meeting Agenda Process
Routine Items:

· Routine items from either a committee or executive are to be circulated to Committee Chairs via an email 4 days prior to the meeting so that everyone can read them.  

· Questions can be asked directly from the author and if required, can be requested for discussion at a meeting.

· If no concerns then they will be considered accepted as emailed.

Non-Routine Items:

· All non-routine items, not operational in nature, are to be discussed at the General Meeting.  

· Examples of non-routine, not operational items include: potentially controversial issues; involve a change in Club direction; require a change in budget; involve significant risk for the club.
· The Operations VP can request suitable operational items from the Operations Committee to be put on the agenda.
· The agenda item template is to be forwarded to the Secretary and copied to the President and all Committee Chairs 3 days prior to the meeting (Sunday for Wednesday meetings).

· The Secretary and President will compile the agenda and forward it to Committee Chairs.
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